FUELING THE GROWTH

Request for Proposal for

Technical Services for the Preparation of Detailed Project Report and assisting
GMDC in implementation of suggested project strategies for two Coal Mining
Projects of GMDC in Odisha, India

Corrigendum -02

Prebid Response and Clarifications

Gujarat Mineral Development Corporation Limited

Khanij Bhavan, 132-Ring Road, Gujarat University Ground, Vastrapur, Ahmedabad- 380052

22nd Feb 2024
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Sl.

No.

Clause
No.

Clause Description

Pre-Bid queries/ Clarification

Response / Addendum / Corrigendum if any

5.1.
PreQuali
fication
Criteria

(i)

The Bidder shall be any firm
or body corporate either
Indian registered subsidiary /
Sister concerns of foreign firm
OR foreign firm registered in
foreign country under
respective laws of country of
origin  and having the
approvals and permissions
required under law to conduct
business in India. If it is either
Indian registered subsidiary/
Sister concerns of foreign firm,
then it should be either
Limited Liability Partnership
firm registered under LLP act
or a Company under the India
Companies Act 1956/2013.

Indian companies possess extensive experience &
expertise in preparing DPRs for similar / larger
projects, ensuring deep understanding of local
landscape & requirements and regulatory
environment. The presence of qualified Indian
companies offering services for DPR preparation
aligns with the “Make in India” initiative of Hon’ble
Prime Minister of India, for fostering domestic
talent and knowledge base. Participation by Indian
companies in the said tender will facilitate quicker
communication, smoother project execution and
better coordination with the stakeholders which
will lead to more efficient project development and
completion. Additionally, we would like to draw
your attention to Page 6 of 8 the Modi-led
Government's commitment to bolster the 'Make in
India" policy. This initiative aims to promote
domestic manufacturing and the production of
goods and services within India, ultimately boosting
national income and fostering job creation. In
connection with this, please refer to Order No.
P45021/2/2017-PP  (BE-ll) dated 16.09.2020
pubslihed by DPIIT, Gol, titled "Public Procurement
(Preference to Make in India), Order 2017 -
Revision (Annexure Il1).

The objective of this assignment is not limited to
DPR preparation but also includes undertaking
Geological resource estimations, geotechnical
study, Development of revised Mine Plan and
Schedule, developing site manpower plan and
infrastructure plan , cost estimations with
accuracy akin to bankable document, financial
and risk analysis , preparing operation readiness
plan with beast in class safety and operation plan
benchmarked to global best practices. The scope
also  included Performance  Monitoring
Mechanism (PMM) consisting of KPIs for
monitoring and support with seconded Owners
Engineer (OE) to guide implementation of Mining
Scheme. Please refer to clause 1 of section Il of
the RFP.

The Objective is to get technical assistance of
global firm who can help GMDC adopting global
best practices and at par with global
benchmarking with RFP. Therefore, RFP
conditions remain unchanged.

3.
Support

GMDC to clarify: The list of all study Reports
(Geological Reports, Mining Plans, EIA,EMP, Mining
lease documents etc.) , information and documents

GMDC shall provide all study reports (Geological
Reports, Mining Plans, EIA, EMP, Mining lease
document) to successful Bidder only.
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I::;. Cllzgfe Clause Description Pre-Bid queries/ Clarification Response / Addendum / Corrigendum if any
from pertaining to both coal Projects as available with
GMDC GMDC

This will assist bidders in comprehending the
project's current status, enabling them to factor in
their consultancy fees for both packages
accordingly.

3 5.2. Type of Scope: Preparation of | Baitarani West and Burapahar Coal Blocks are | RFP clearly states resource estimates using the
Technica | Detailed Project Report (DPR) | located in India's Gondwana Basin which have | Indian Mineral Industry Code (2019) (IMIC) or the
| Score | / Feasibility Report / for Coal | undergone exploration and reserve estimation | United Nations Framework Classification for
Criteria | Mining Projects at the | based on United Nations Framework Classification | Resources (2019) (UNFC).

Al locations specified below. (UNFC) / guidelines, which are being followed in
India. On the contrary, exploration in Australia, | Please note that preparation of Detailed Project
Location of Coal Mine: | South Africa, and Indonesia typically adhere to the | Report/ Feasibility Study is considered as
Australia/  South Africa/ | JORC Code (Joint Ore Reserves Committee Code). | necessary experience because it involves
Indonesia This clearly highlights the difference in Ore /| preparing bankable document having 90% to

Type of Client: Government
owned firm/ Private sector
registered firm.

Mineral reporting standards between India and the
three mentioned countries. As we prepare the DPR
(Detailed Project Report) according to UNFC
guidelines as followed in India, it is crucial to
prioritize selection of a Page 7 of 8 Consultant
having knowledge of UNFC assumptions,
regulations, policies, market dynamics, local
conditions, and legal obligations within India. Their
expertise will ensure a compliant and effective DPR
tailored to the Indian conditions. The Detailed
Techno Economic Assessment Report of Coal /
Lignite projects may also be considered by GMDC .
As such, Inclusion of Detailed Techno - Economic
Feasibility Report (TEFR) for Coal in the “Type of
Scope” as such reports also comprise of Technical,

95% accuracy and detailed proposal on mining
scheme. Please note, the Techno- Economic
analysis lacks such accuracy and detail.
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Supervision/ development of
Operation Readiness Plan
Type of Client: Government
owned firm/ Private sector
registered firm. Sector: The

work must relate to Coal
Mining only.

Engagement: Completed
work shall be considered

eligible for assigning marks. e
Relevant portion of Work
Order / contract and Client
completion certificate to be
submitted as evidence. e
Different  projects  (with
separate Work Orders /
Purchase Orders and separate
scope) with the same client
can be cited as separate
projects. In case the Bidder is
a foreign firm then documents
other than English language
should be accompanied by a

I::;. Cllzg:c,e Clause Description Pre-Bid queries/ Clarification Response / Addendum / Corrigendum if any
Economic and Financial aspects of the Mining
project and India in the “Location of Coal Mine”
should be permitted / considered by GMDC.

4 5.2. Type of Scope: Development | Post de-allocation of 204 Coal blocks by Hon’ble | The Ongoing work of the Bidder for owner’s
Technica | of  Project Performance | Supreme Court in the year 2014, there are very few | engineer shall be also considered as eligible
| Score | Monitoring  Mechanism /| coal blocks which are currently in operation under | Projects for assigning marks under this criteria
Criteria | Deputation as Owner’s | MDO route. Further, the Independent Engineer (1.E) | A.2
A.2 Engineer / Work Plan | / Owner’s Engineer is yet to be appointed in many

of such operative coal mines under MDO route. In
fact, till date, only few IE have been appointed by
Govt. companies / Private sector registered firms.
Therefore, bidder’s working / have worked as
Independent Engineer / Owner’s Engineer / Project
Monitoring Services (PMS) provider for coal sector
may please be considered in this clause. This will
result into wider participation by the bidders.
Hence, under “Engagement head”, Ongoing
projects should also be added along with
completed projects for assigning marks.
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No.

Clause
No.

Clause Description

Pre-Bid queries/ Clarification

Response / Addendum / Corrigendum if any

notarized translation
English language only

to

5.2.
Technica
| Score
Criteria
Al

Type of Scope: Preparation of Detailed Project
Report (DPR) / Feasibility Study for Coal
Mining/Bauxite/lron Ore/ Rock Phosphate/ etc.
Projects atthelocations-specified-below

Location of Project Ceal-Mine: Australia/Seouth
Africa/trdenesia-Anywhere in the world

Type of Client: Government owned firm/ Private
sector registered firm.

Engagement: Completed work shall be considered
eligible for assigning marks.

* Relevant portion of Work Order / contract and
Client completion certificate to be submitted as
evidence.

* Different projects (with separate Work Orders /
Purchase Orders and separate scope) with the
same client can be cited as separate projects.

In case the Bidder is a foreign firm then documents

other than English language should be

accompanied by a notarized translation to English
language only.

Bidders experience in coal sector is required. RFP
Conditions remain unchanged.

5.2.
Technica
| Score
Criteria
A2

Type of Scope: Development of Project
Performance Monitoring Mechanism / Deputation
as Owner’s Engineer / Work Plan Supervision/
development of Operation Readiness Plan

Type of Client: Government owned firm/ Private
sector registered firm.

Sector: The work must relate to €eat Mining only.

Bidders experience in coal sector is required. RFP
Conditions remain unchanged.
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I::;. Cllzgfe Clause Description Pre-Bid queries/ Clarification Response / Addendum / Corrigendum if any
Engagement: Completed work shall be considered
eligible for assigning marks.
* Relevant portion of Work Order / contract and
Client completion certificate to be submitted as
evidence.
» Different projects (with separate Work Orders /
Purchase Orders and separate scope) with the
same client can be cited as separate projects.
In case the Bidder is a foreign firm then documents
other than English language should be
accompanied by a notarized translation to English
language only.
7 5.2. Understanding of the critical factors/parameters for | RFP conditions remain unchanged
Technica the preparation of bankable DPR /feasibility study
| Score for eeal mining projects.
Criteria
C1
8 5.2. Experience pertaining to the preparation of | RFP conditions remain unchanged
Technica Operational Readiness Plan / Project performance
| Score monitoring and review Mechanism for €eat Mining
Criteria Projects — 2 Case Studies
C.2
9 5.2. Team Leader RFP conditions remain unchanged
Technica 1. Educational Qualification
! 'chre e Graduation in Mechanical / Metallurgy/mining
g”te”a /Geology or equivalent

2. Experience

e Total Experience: 15 Years €eal Mining Sector
experience: 15 years
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No.

Clause
No.

Clause Description

Pre-Bid queries/ Clarification

Response / Addendum / Corrigendum if any

1. Relevance of experience: 4 marks

¢ 3 relevant projects / assignments: 2 marks.

e Over 3 relevant projects / assignments: 4 marks
Relevant Project is defined as Prefeasibility study
/ Feasibility study/ Detailed Project Report for Coed
mining Projects
2. Length of the Experience: 3 marks

* 15 years of total experience: 2 marks

* >15 years of total experience: 3 marks

Total (1+2): 7 Marks

10

5.2.
Technica
| Score
Criteria
C

1. Relevance of experience for Geological

Modelling Expert : 3 marks

*Geological Modelling for
one Mining Projects: 2 marks

«GeolosicalModelling_in_3 oal/Licni
ProjeetsThe Geolgical Modelling to be carried out

by hiring Third party agency: 3 marks
2. Length of Experience: 6 marks

> coallliani

0 10 years: 2 marks

0 15 or Higher years: 3 marks
Total (1+2): 6 Marks

RFP conditions remain unchanged

11

Section
1]

Scope of Work

Whether the Geological Block model in digital
format Minex /Surpac /Micromine /datamine is
available with validation of surface topography and
string files in csv/text format. Would it need
cleaning of database and remodeling again or not?

Yes. Geological Model is available in Minex
Software with string files in csv/text format. The
Service Provider can undertake cleaning after
reviewing it if it is required in its opinion post
review.

12

Section
1]

Scope of Work

With our earlier experience of CMPDIL, Exploration
databases our suggestion is to validate the
Resource footprint in first 5 years of Life of Mine

The  Service
comprehensive

Provider  shall undertake
review and assessment of
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I::;. Cllzg:c,e Clause Description Pre-Bid queries/ Clarification Response / Addendum / Corrigendum if any
with Validation (twinning of boreholes) drilling and | existing Geological Report/ Model and undertake
analysis. Geotech Considerations for this area can | gap analysis.
also be validated as we are not sure whether any
Geotech drilling was undertaken to determine the | Based on gap analysis, the Service Provider shall
Partings and High Wall geotechnical parameters. advise on suggested paths including additional

drilling if required along with detailed drilling plan
for estimation of Reserves.

13 | Section | Scope of Work Whether as a part of ESG/ Environmental | At present, there are no such demarcation done.
Il Assessment go / no go areas have been demarcated

which can be utilised for choosing the resource
footprint for mine start up and first 5 years of
operations.

14 | Section | Scope of Work Sensitivity of the Mining Concession with respect to | At present, there are no such conditions are
Il any future Developmental Projects of National | applicable.

Importance like Rail/Road Freight Corridors or
defense requirements etc.

15 | Clause Type of Scope: Preparation of | Regarding this we wanted to communicate to | Agreed, however the PFS Study to be considered
5.2 Al | Detailed Project Report (DPR) | GMDC that the PFS (Pre-Feasibility Study) | as eligible experience only if it covers
and 5.2 |/ Feasibility Study for Coal | undertaken in South African Mining Industry is akin | comprehensive work encompassing aspects such
C Mining Projects at the | to DFS (Detailed Feasibility Study) studies intensity | as Geological Reserve validation/ estimates,

locations specified below ......

in India. We have undertaken many such PFS/FS for
Coal Projects, details of which can be shared with
yourselves. The PFS studies undertaken at our firm
previously includes all the aspects Geological,
Mining (Mine development/Design/Optimization),
Engineering & Infra , Coal Handling/beneficiation,
Logistics, Financial Evaluation/Risk Assessment and
Mine Closure and are very comprehensive in
nature.

Mining Scheme detailed Engineering & Infra
planning, planning for Coal
Handling/beneficiation and equipment’s,
Logistics planning, Costs Estimates, Financial
Modelling and  Financial  Evaluation/Risk
Assessment and Mine Closure Planning.
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I::;. Cllzg:se Clause Description Pre-Bid queries/ Clarification Response / Addendum / Corrigendum if any
The preferred option of PFS is further detailed and
costed to make a judicious investment/bankable
call .
Hence we request yourselves to keep in
consideration the explanation so that there is no
confusion with respect to terminology followed in
International/Indian context.
Your confirmation on this will assist us in
submission of our bid documentation. Looking
forward to be of assistance to GMDC.
15 | 7.3 Provision is made for | Kindly reduce the Performance bank guarantee | RFP conditions remain unchanged
submission of 10% | from 10% to 5% in line with our PSU Tenders
performance security by the | specifically Central Government Tenders.
successful bidder but
provision for mobilization
advance is not in the tender.
16 | 5.1(ii) It is sought that the bidder | The requirement of an Average Annual Turnover of | RFP conditions remain unchanged

must have an average annual
audited revenue of INR 12
crores in the last three years.

INR 12 Crores for last 3 years is on very higher side
for work of this nature. Central Government has
notified wherein the provision for Relaxation of
Norms for Startups & MSME the prior Turnover
criteria is made as per the Gol, Ministry of Micro,
Small & Medium Enterprise — Policy Circular dated
10-03-2016. In compliance to it, various Govt Dept.
are considering relaxation for the same, following
are few evident OMs:

1. Ministry of Micro, Small & Medium Enterprise —
OM dated 10-03-2016
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I::;. Cllzgfe Clause Description Pre-Bid queries/ Clarification Response / Addendum / Corrigendum if any
2. Ministry of Finance — OM dated 25-07-2016 & 20-
09-2016
3. Ministry of Heavy Industries & Public Enterprises
— OM dated 08-11-2016
(copy enclosed as Appendix-1) Hence, we request
to relax the Turnover Criteria for the bidders
(service providers) who fall under the category of
startups and MSME and registered with DIPP having
valid Start Up certificate.
17 Experience of bidder for | The CVC guideline suggests that experience for | Please refer to answer to pre bid query no 1
5.2(A)(1) | Preparation  of  Detailed | similar projects is to be considered. Mining Sector
Project Report (DPR) /| in India is heavily governed and regulated across
Feasibility Study for Coal | value chain including planning, operations etc. and
Mining Projects at the | hence for preparing plan and feasibility report,
specified location Australia/ | Consultant must have local experience of India and
South Africa/ Indonesia is | should have relevant accreditation from NABET (for
given MPPA). Therefore, relevant experience in India
must be asked for and considered for similar work
for Detailed Project Report (DPR) / Feasibility
Study/ Mining Plan/ Operation plan for Coal
Mining Projects.
18 Development of  Project | Following should be considered: Please refer to answer to pre bid queryno 4.
Performance Monitoring | Development of Project Performance Monitoring

Mechanism / Deputation as
Owner’s Engineer / Work Plan
Supervision/ development of
Operation Readiness Plan As
per current criteria:
Completed work shall be

Mechanism / Deputation as Owner’s Engineer /
Work Plan Supervision/ development of Operation
Readiness Plan/Operational Planning/Project
Management for Open Cast Coal Mining Project
should be considered as Similar Project.

Page 10 of 19



I::;. Cllzg:c,e Clause Description Pre-Bid queries/ Clarification Response / Addendum / Corrigendum if any
5.2(A)(2) | considered eligible for | Further typically such work of Project
assigning marks Management/Owner’s Engineer are multi year long
term projects and indeed consultant should have
experience of long term project.
Hence Ongoing work orders must be considered.
Further duration of such project should be atleast 2
years to prove that consultant has experience of
actually delivering the plan.
Hence criteria must be modified to allow ongoing
work including Project Management/Monitoring
work of atleast 2 year or more tenure in OC Coal
Mines.
19 Under the team composition, | As the Job of Team Leader is crucial and highly | RFP Conditions remain unchanged
the experience of Team leader | responsible for decision-making, mobilizing, and
asked is 15 years however no | getting work done related to mining, reports / DPR
5.2(B) experience is asked for DPR | preparation within time.
Preparation or Mine Plan, not
specified how many years of | Hence following additional qualification is must for
experience is required in | Team Leader (TL):
mining planning and designing
for the Team Leader e TL should have atleast 10 years of experience in
mine planning and design.
e TL must have prepared and got 3 mine plans
approved for coal
* TL must be full time on the rolls of Bidder.
20 “Upon Completion of Work | 1. The date of submission of part 1 of deliverable | 1. Agreed
for the Part 1& 2 of the Scope i.e. final DPR may be considered for the
of Work, GMDC shall issue completion date for part 1 work and Date of | 2. Agreed
7.2(vi) submission of part 2 of deliverable i.e.
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I::;. Cllzg:se Clause Description Pre-Bid queries/ Clarification Response / Addendum / Corrigendum if any
Notice to Proceed for Part 3 of Operation Readiness Plan to be considered
the Scope of Work”’ completion date for part 2 work. However, no
timelines have been defined for initiation of
Part 3 Work which makes project open ended.
There should be defined timelines say 3-6
months within which Part 3 shall be initialized.
2. Also “Notice” to be given to successful bidder
should be for 30 days instead of 15 days for
mobilization of team since resources will have
deployment commitment and make necessary
facilities.
21 The bidder’s experience and | Bidder’s Self-certified certificate or certificate | Agreed.
other documents certification | issued by CA, work order of ongoing works,
Annex-2 | by the bidder by themselves. | approved mining plan copy/letter of approval & and
other documents required for qualification
eligibility are requested to be considered since
client completion certificate may not be available
always
22 Earnest  Money  Deposit | The Circular & OM shared clause 5.1(ii) is requested | Agree. Following para stands inserted to clause
2.5 (EMD)/Bid Security, relaxation | to be considered and relaxation in EMD to the | 2.5.
not given to the bidders who | bidders falling under the category of startups and
fall under the category of | MSME to be extended. “The Bidder having valid MSME certificate as on
startups and MSME bid submission date shall be exempted from the
23 Relaxation for paying Tender | The Circular & OM shared clause 5.1(ii) is requested | submission of EMD and RFP Fees.”
1.5 Fee for bidders who are falling | to be considered and relaxation in Tender fee to the
under startups and MSME bidders falling under the category of startups and
MSME to be extended.
24 Itis mentioned that the bidder | It is requested to allow consortium of bidders to | RFP Conditions remain unchanged.

5.1.(1)

to be either a Limited Liability
Partnership firm registered

participate in the bids process to bring together
global expertise with local flavour. The two
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No.

Clause
No.

Clause Description

Pre-Bid queries/ Clarification

Response / Addendum / Corrigendum if any

under LLP act or a Company
under the India Companies
Act 1956/2013

consortium members can together meet entire
Qualification Criteria

25

2(b)(iii)

Provision for making Payment
of Part -3 on the quarterly
basis and provision for
escalation is not made for
part-3 works, although it is a
long-term contract.

Payment towards part-3 work is requested to be
considered on monthly basis.

10% yearly escalation is requested be considered
on last year’s value to compensate the inflation.
The base year to be considered FY: 2024-25. So
from April, 2025, 1%%, April, 2026 , 2" and so on
escalation may be considered since in such long
term project, rates cannot be held constant and is
common practice in all the PSU tenders.

The payment for the Part 3 of the Scope of work
shall be made on quarterly basis.

The annual escalation of 5% in rate of Part 3 shall
be applied to the Previous year’s rate for making
payments for Part 3 of the Scope of work.

26

2(3),
5.2(C)(2)

The words specified in the
tender like, owner’s engineer
& work for Operational
Readiness Plan, Project
performance monitoring, and
Performance Monitoring
Mechanism may not match
exactly the same designation
and work

A similar nature of work performed by a person
requested to be considered for his/her eligibility
and the bidder under whom the person has
worked/ working is requested to be considered as
hand-on experience for the bidder.

Similar nature of work as reflected in the project
experience credential of bidding firm in its
showcased projects shall be considered eligible
experience.

27

4.4(2)

It is asked to submit the
Documentary evidence for
work experience from the
client such as relevant portion
of Work Order/contract/Client
completion certificate

The nature work is long term for part-3, so the
ongoing works having work order with validity 2
year requested to be considered as the Gol, MoC
gives five 5 years for mining development while
approving the mining plan. Therefore, the Self-
certified of mine plan approved letter, work order
of ongoing work requested to be considered as
completion certificate/ completion of work.

Agreed.
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Cllzgfe Clause Description Pre-Bid queries/ Clarification Response / Addendum / Corrigendum if any
5.1(i)1 Pre-Qualification Criteria Kindly confirm whether firm registered solely in | Please refer to criteria 5.1 (i). The Indian
India is eligible to participate. registered subsidiary/ Sister concerns of foreign
Page No | The Bidder shall any firm or firm are permitted to participate in this RFP.
28 body corporate either Indian
registered subsidiary/ Sister
concerns of foreign firm OR
foreign firm registered in
foreign county under
respective laws of country of
origin  and having the
approvals and permissions
required under law to conduct
business in India. If it is either
Indian registered subsidiary/
Sister concerns of foreign firm,
then it should be then it
should be either Limited
Liability ~ Partnership  firm
registered under LLP act or a
Company under the India
Companies Act 1956/2013.
1(iv) Itisindicated in the RFP that the Consulting Feesi.e. | As the magnitude of work pertaining to Part 3 is
TERMS OF REFERENCE / | man month rate for Part 3 of the Scope of Work may | depended on the outcome of Part 1 and Part 2 of
SCOPE OF WORK: not be evaluated competitively, however, the same | the study, therefore it was difficult to estimate
Page no will be subject to test of reasonableness and | number of man months of scope required in Part
8 (iv) The Consulting Fees i.e., | consistency with respect to fees for Part 1 and Part | 3. However, RFP attempts to discover man month
man month rate for Part 3 of | 2 of the Scope of Work. rate for the part 3 through this RFP. Therefore,
the Scope of Work while may | Kindly clarify the followings: the rate of Part 3 will not be evaluated
not be evaluated competitively for the purpose of Price Score
competitively, will be subject Calculation, however, reasonability and
to test of reasonableness and consistency to be assessed by requesting
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No.

Clause
No.

Clause Description

Pre-Bid queries/ Clarification

Response / Addendum / Corrigendum if any

consistency with respect to
fees for Part 1 and Part 2 of
the Scope of Work.

Define the basis for the test of the reasonableness
and consistency for evaluation of part 3 of the
Scope of Work.

It is understood that selection of L1 bidder shall be
entirely based on evaluation of Partl and Part 2 of
the scope of work despite the fact that the L1
bidder for the aforesaid part is not L1 for the Part 3
of the scope of work.

It may be possible that the bidder may quote low
price for the Part 1 and Part 2 while they may
compensate the same through quoting the higher
amount for part 3 which is not being considered for
the RFP evaluation.

breakup for prices of Part 1 and 2 in terms of
manmonth rates and comparing these rates with
market rates (national/ international) for similar
manpower with 30-40% tolerance.

30

1(iv)

Page no

TERMS OF REFERENCE /
SCOPE OF WORK:

(i) Under this RFP, GMDC
intends to invite price
proposal/Price Bid separately
for each of above three parts.
The Bidders shall be required
to quote lumpsum fees for the
Part 1 and Part 2 of the Scope
of Work.

Whereas Bidders shall be
required to quote man month
rates for the Part 3 of the
Scope of Work.

It is understood that the bidder is required to
submit the man month rate for the one
engineer/officer for the Part 3 of the scope of work
and GMDC and the Service Provider shall decide no
of man months required mutually after the relevant
information/ outcome is available from the Part 1
and Part 2 of the Scope of Work. Kindly clarify.

Please refer to answer to Pre-Bid Query no 29.

31

A. Part
1- 1(i)

A. Part 1: Preparation of
Detailed Project

It is desirable that the base data provided for the
geological study will be in softcopy format to

Yes.
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I::;. Cllzgfe Clause Description Pre-Bid queries/ Clarification Response / Addendum / Corrigendum if any
Page no | Report/Feasibility Study: Data | enable completion of the subject study within the
9 review and Audit- (i) | mandated timeframe.
Geological Report
32 | A. Part Itis to be noted that in order to compare and report | Software used: Minex.
1- 1(ii) A. Part 1. Preparation of | on the new geological model versus previous
Page no | Detailed Project | model, the previous geological model should have
10 Report/Feasibility Study: been worked upon similar workable platform or
preferably same platform as the new one, else it
(i) Geological Resource | may include some additional works.
Estimation- Compare and
report on the new geological | Kindly provide details of the platform/software
model versus previous model. | used for developing the previous model, as
mentioned in the clause.
33 | No.3 SUPPORT FROM GMDC GMDC shall provide the exhaustive list of available | GMDC shall provide all study reports (Geological
data/reports/studies etc. Reports, Mining Plans, EIA, EMP, Mining lease
Page no. | GMDC shall provide all document) to successful Bidder only.
17 necessary information/ | GMDC shall also provide the details regarding the
documents/ data, which shall | land, land acquisition details, R&R study/estimated
include; a) All study Reports, | number of PAPs/PAFs, Forest clearance status, if
information and documents | any, NPV paid etc. as these are critical towards
pertaining to both coal | preparation of DPR and financial and risk analysis.
Projects as available with
GMDC.
34 | 5.2 A(1) | Technical Score Criteria: Preparation of DPR for coal mining relies on | Please refer to Answer to Pre-Bid query No 1.
understanding regional and local geology, coal
Page no | Type of Scope: Preparation of | deposits & quality parameters, environmental
29 Detailed Project Report (DPR) | impacts, local infrastructure, transportation

/ Feasibility Study for Coal
Mining  Projects at the
locations specified below

networks, and logistical challenges, socio-economic
factors, market demands and local regulatory
compliances amongst other.
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No.

Clause
No.

Clause Description

Pre-Bid queries/ Clarification

Response / Addendum / Corrigendum if any

Mine:
Africa/

Location of Coal
Australia/South

Indonesia

Involving local expertise ensures a comprehensive
understanding of the unigue conditions and
challenges inherent to the specific region where the
coal mining project is proposed. This knowledge is
vital for creating a detailed project report that not
only complies with regulations but also considers
environmental, social, and logistical aspects, thus
enhancing the overall feasibility and sustainability
of the project.

As both the projects i.e. Baitarni West and
Burapahar coal mine located in Odisha state of the
country, it is suggested to include location of mine
in India in addition to the overseas locations.

MECON has vide experience in preparation of
DPRs/ FR for various PSU clients like NALCO, KIOCL,
NTPC, NMDC, APMDC, OMC, SAIL, HCL, HGML,
NINL, MOIL etc and Private clients like JSW, BRPL,
JSPL, Deepika Coal Washery, Essel Mining (Aditya
Birla Group) etc. Recently we have successfully
prepared DPR for Utkal D & E Coal Block of NALCO
at Angul, Odisha along with Transaction Advisory
Services for selection of MDO.

35

5.2 (A) 2

Page no
29

Type of Scope: Development
of  Project Performance
Monitoring Mechanism /
Deputation as  Owner’s
Engineer / Work Plan
Supervision/ development of
Operation Readiness

It is suggested to modify the sector eligibility
criteria as mentioned hereunder for the given type
of scope.

Sector: The work must relate to Coal/Metal Mining.

RFP Conditions remain unchanged
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Response / Addendum / Corrigendum if any

Plan Type of Client:
Government owned firm/
Private sector registered
firm.

Sector: The work must relate
to Coal Mining only.
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