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Answer to Pre-Bid Queries and Corrigendum

Sr.
No.

Clause
No

Clause Description

Pre- Bid Queries/Clarification

Draft Response/ Addendum /
Corrigendum

52A(1)

Experience over last eight completed years and
current year (FY13-14 to FY21-22) meeting the
following criteria

Type of Scope: Management Consultant cum
Transaction Advisor /Project Monitoring or
Management/ New Project Planning,
implementation or monitoring support. Projects
related to IT implementation; Forensic/ Internal
Audit shall not be considered.

Type of Client: Indian Central / State/ Municipal
Government Departments or Indian Public Sector
Companies or Undertakings / Semi Government
entities with majority holding of Government /
Private Sector entities

Fees : Equal to or higher than Rs 200 lakh excl.
taxes pa

Engagement: Completed or Ongoing
engagements with project duration of minimum
one year in India.

Sector : The work must relate to minerals, metals
and mining sectors , Oil and Gas, Chemicals and
Natural Resources only.

Client testimonials in client letter head
appreciating quality of PMC job delivered in last 8
completed years

Sector : The work must relate to minerals, metals
and mining sectors , Oil and Gas, Chemicals and
Natural Resources only.

5 marks per testimonial
Max 3 testimonials
Max 15 marks

Please refer Annexure-1 for the amended
Technical Marking criteria 5.2 A(1) and 5.2
1(2).
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Clause Description

Sr. | Clause . . e Draft Response/ Addendum /

No. | No Pre- Bid Queries/Clarification Corrigendum
* Relevant portion of Work Order/contract/Client
completion certificate to be submitted.
« Different projects (with separate Work Orders /
Pos and separate scope) with the same client can
be cited as separate projects
5 mark per project. Max 5 projects. Max 25 marks

5.2 A(2) | Experience over last eight completed years and | Experience over last eight completed years and | Please refer Annexure-1 for the amended
current year (FY13-14 to FY21-22) meeting the | current year (FY13-14 to FY21-22) meeting the | Technical Marking criteria 5.2 A(1) and 5.2
following criteria following criteria 1(2).
Type_ of Scope: Bid Prgcess / Transac.tlon Advisory Type of Scope: Bid Process / Transaction Advisory
relating to onboarding of execution partner/ lati boardi ¢ _ /
Financial Due Diligence / Financial Viability | M€ating to onboarding of execution partner
Assessment. Financial Due Diligence / Financial Viability
Assessment.

Projects related to IT implementation/DPR;

) Forensic/ Internal Audit shall not be considered. | Projects related to IT implementation/DPR;

Type of Client: Indian Central / State/ Municipal
Government Departments or Indian Public Sector
Companies or Undertakings / Semi Government
entities with majority holding of Government.

Fees : Equal to or higher than Rs 50 lakh excl. taxes
pa

Engagement:
engagements

Completed or Ongoing

forensic/ Internal Audit shall not be considered.

Type of Client: Indian Central / State/ Municipal
Government Departments or Indian Public Sector
Companies or Undertakings / Semi Government
entities with majority holding of Government.

Fees: Equal to or higher than Rs 50 lakh excl. taxes
pa
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Clause Description

Sr. | Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
No. | No Corrigendum
Sector: The work must relate to minerals, metals | Engagement: Completed or Ongoing
and mining sectors, Oil & Gas, power, chemicals | engagements
and Natural resources only.
] ] Sector: The work must relate to minerals, metals
* Relevant portion of Work Order/contract/Client - . .
. . . and mining sectors, Oil & Gas, power, chemicals
completion certificate to be submitted.
and Natural resources only.
« Different projects (with separate Work Orders / _ _
be cited as separate projects completion certificate to be submitted.
2 marks per project. Max 8 projects Max 15 marks | e Different projects (with separate Work Orders /
Pos and separate scope) with the same client can
be cited as separate projects
2 marks per project. Max 2 projects Max 4 marks
5.2,2" | Team Member (Environment) Please remove the requirement/ clause Please refer note provided after second
table table in Clause 5.2. According to the note,
e BE (Environment) or Post Graduate in Bidder is permitted to propose
3. Environmental Management or equivale contractual position for Team Member
e Minimum 5 years relevant experience (Enwronme_nt)) . This position is not an on-
roll  requirement. Therefore, RFP
Conditions remain unchanged.
5.2,2" | Team Member (Land and R&R) Please remove the requirement/ clause The qualification of Team Member (Land
table and R&R) stands amended as below (first
e Master’s in Social Work (MSW) / LLB or bulleted point).
4. Bachelor of Law / Post Graduate in
Management (HR) with experience in “Master’s in Social Work (MSW) / LLB or

Industrial Relations.

Bachelor of Law / Post Graduate in
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Clause Description

Sr. | Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
No. | No Corrigendum
e Minimum 7 years relevant experience Management (HR) with experience in
Industrial  Relations/ Experience in
Revenue department of any State
/Central Government or relevant
experience in Land and R&R with any
State/Central Government, with at least
7 years of experience”.
As per the note provided below the
second table in clause 5.2, Team Member
(Land and R&R) , the Bidder is permitted
to propose contractual position .
Pgno8, | “Assisting GMDC in pursuing various approvals | It says assist GMDC in approvals with govt. Will | This means assisting in preparing various
Part 3¢ | with the Government and other agencies” this involve liaison with Government or internally | notes, presentations, correspondence
5. helping GMDC in the approval process. Kindly | required for approvals and assisting
clarify GMDC in pursuing with relevant
Government departments.
Page 15, | Bank account Details of GMDC Bank IFSC details are not provided for money | Please refer cl. 2.5 a)(ii) for IFSC code
6 1.5(a) transfer. It will be required during payment of RFP | :ICICO000024.
' Document/Tender Fee
IFS Code: ICIC0000024
Page 25- | The work must relate to minerals, metals and | Since the assignment is related to the mining | RFP intends the consultant to bring
26,5.2, | mining sectors, Oil and Gas, Chemicals and Natural | industry, the eligible sector should be limited to | diverse experience from related sectors.
S.No.1 | Resources only. mining, minerals and metals sector. We feel
7. | of the experience in Qil and Gas, Chemicals is of little
table direct relevance for work in consideration here.
Sector: Thus the work must relate to minerals, metals and

mining sectors only
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Clause Description

NSr. Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
0. | No Corrigendum
Page 25- | Completed or Ongoing engagements with project | We request you to remove consideration of | Please refer Annexure-1 for the amended
265.2, | duration of minimum one year in India. ongoing engagements as such assignments may | Technical Marking criteria 5.2 A(1) and 5.2
S.No.1 not prove any significant existing experience. If at | 1(2).
of the all ongoing engagements are to be considered, we
table suggested that such engagements be limited to
and sr engagements where 75% of the project duration is
no 2 of competed and there is letter from client regarding
the satisfactory progress.
table
Amendment
8. Page 25-26 5.2, S. No. 1 of the table Engagement:
Completed engagements with project duration of
minimum one year in India. In case ongoing
assignment is quoted, elapsed time should be 70%
of the project duration and should be associated
with client’s letter indicating satisfactory progress.
Completed or Ongoing engagements (completed
at-least 9 months) with project duration of
minimum one year in India.
S. No. 2 of the table Engagement: Completed or
Ongoing engagements which have completed 75%
of the engagement duration.
Page 36, | Clause 7.5: Subject to the provisions of Clause 6.9, | For regulatory purpose, professionals are required | RFP conditions remain unchanged
Clause all documents and other information provided by | to keep certain documentation.
9. | 75. GMDC or submitted by Bidder to
Page 54 | GMDC............. TOR shall be the property of GMDC | Amendment
and
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Clause Description

Sr. | Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
No. | No Corrigendum
clause The Consultant shall be allowed to retain sufficient
3.7 documentation as part of our professional records
to support and evidence the work performed by
us. Such retention shall be subject to obligations
of confidentiality mentioned herein.
Page 38 | Regarding the term Associate The word ‘Associates’ shall be replaced with | RFP conditions remain unchanged
10 9(c),9 ‘Associates in India’
"1 (c)A9
(c)A(1)
Page 47, | Subject to satisfactory performance of the | There can be a confusion at the time of extension | RFP conditions remain unchanged
point Consultant, the Authority may, at its sole | regarding the escalation. It will be better to specify
2.4 (b) discretion, extend this Contract Period beyond | / link the escalation.
11 two years for an additional one year at similar/ | Amendment
' negotiated rates. If so required, the scope of work | GMDC shall specify the escalation to be adopted
may be somewhat modified to reflect the | on the rates at the time of extension of Contract.
priorities and understanding at the time of | Such escalation shall be on the basis of either WPI
extension. or any specific percentage say 10%.
Page 50 | Upon termination of this Agreement pursuant to | We request to delete this sub-clause (iii) Subclause 2.9.3 (iii) removed. Please refer
point Clauses 2.3 or 2.9 hereof, or upon expiration of below amended clause 2.9.3.
2.9.3 this Agreement pursuant to Clause 2.4 hereof, all
(iii) rights and obligations of the Parties hereunder “Upon termination of this Agreement
shall cease, except (i) such rights and obligations pursuant to Clauses 2.3 or 2.9 hereof, or
12. as may have accrued on the date of termination or upon expiration of this Agreement

expiration, or which expressly survives such
Termination; (ii) the obligation of confidentiality
set forth in Clause 3.3 hereof; (iii) the Consultant’s
obligation to permit inspection, copying and
auditing of such of its accounts and records set

pursuant to Clause 2.4 hereof, all rights
and obligations of the Parties hereunder
shall cease, except (i) such rights and
obligations as may have accrued on the
date of termination or expiration, or

Page 7 of 30




Clause Description

Sr. | Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
No. | No Corrigendum
forth in Clause 3.5, as relate to the Consultant’s which expressly survives such
Services provided under this Agreement, and (iv) Termination; (i) the obligation of
any right or remedy which a Party may have under confidentiality set forth in Clause 3.3
this Agreement or the Applicable Laws. hereof; (iii) any right or remedy which a
Party may have under this Agreement or
the Applicable Laws.”
Page 53 | Accounting Inspection and Auditing As per the standard practice, we request that, any | (i)  As per the clause 3.4 (i) , the audit is
point audit shall be subject to the following: limited to work performed under this
3.4 contract/engagement only and shall
() the audit shall be restricted to the be conducted with reasonable prior
engagement and shall be conducted with notice.
reasonable prior notice, (i) NDA s not possible.
(i) GMDC or its authorized representatives shall | (jjj) Agreed.
execute a Non-Disclosure Agreement before | (i) Agreed.
such audit which shall govern the conduct of | () Agreed.
13. audit and any results thereof,
(iii) the auditors or the representatives of the
GMDC for the audit shall not be Bidder’s
competitors,
(iv) the audit shall not be conducted more than
once in a calendar year and twice in entirety,
and
(v) any findings during the audit shall be shared
with GMDC and be discussed and agreed
mutually with GMDC and Bidder for closure.
Page 75 | Page 75 Annexure 11, S. No. 5 In such case manday | The man-day rate is derived from the rates of | Please note only the Team Leader is not
Annexur | rate corresponding to required experts/ | onsite professionals. While quoting that, we will | required to be based at site but is
14. | e11,S. | manpower shall be derived by dividing agreed | not consider travel related cost. However, The | expected to be available for important
No. 5 manmonth rate discovered through this contract | expert on demand is supposed to come from any | meetings and presentations. Other staff

location. While the payment is done on man-day
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Clause Description

ng'. l\(j:l)ause Pre- Bid Queries/Clarification gg?::gii;ﬁﬁ:se, ALY
with 30 days. Basis manday rate so derived, the | basis, will the cost of travel & accommodation | members are required to be deployed at
payment shall be made for such additional work | would be reimbursed at actual. site.
Suggestion As per the clause 4 of annexure 11, the
above quoted rates represent
Create another line item for separately quoting | remuneration of Bidder’s staff, Travel
the rate for expert on demand (inclusive of travel | expense, expense towards dime, hotel
cost) Or state that travel related OPEs for expert | stay, office rents, conveyance, and any
on demand shall be reimbursed. other expense to be incurred for executing
Terms of Reference in Ahmedabad.
For any outstation travel required for
work outside Ahmedabad, GMDC shall
make arrangements for such visit
including travel, stay and food or shall re-
imburse cost as per as prevailing norms of
GMDC.
Page 26, | Type of Scope: Bid Process / Transaction Advisory | There seems a full stop missing after the word | Typo error removed.
Point relating to onboarding of execution partner/ | ‘Assessment’ & before the word Projects’ (yellow
52A2 | Financial Due Diligence / Financial Viability highlight). This is creating confusion to identify Please refer Annexure-1 for the amended
Assessment Projects related to IT . . . . Technical Marking criteria5.2 A(1) and 5.2
1> f;tjlze implementation/DPR; Forensic/ Internal Audit which types of projects will notbe considered. 1(2). ’ W

shall not be considered.

Kindly clarify the Scope items as which type of
projects will be considered and which will not be
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Sr.

No.

Clause
No

Clause Description

Pre- Bid Queries/Clarification

Draft Response/ Addendum /
Corrigendum

16.

1.6

Last date of submission being 17th Jan 2022

Request an extension of last date of submission till
31st January, 2022 considering the year end
festivities and holidays in all our offices. We
believe it is similar case with multiple other
bidders as well

Please refer Annexure 2 of this document
for amended Bid Submission date

17.

Point
52B?2
of the
table

Demonstration of tool/operational platform to
highlight critical activities, key delays and suggest
critical areas to bottleneck.

In this it is expected to demonstrate consultant’s
credential & capability in terms of tool /
operational platform in project management.
Kindly note that while consultant will have
experience in using project management tool, it is
not clear whether GMDC has any project
management tool already implemented. It is
nowhere mentioned in the scope that consultant
has to provide such tool. We request you to note
that there are many projects management tools in
the market with varied functionality and cost.
GMDC can select the tool after detailed evaluation
of multiple tools & the successful bidder
consultant can help in this evaluation. However, it
is strongly recommended that consultant should
not be asked to include the cost of such tool in the
financial bid. If this is done, there will not be an
apple to apple comparison. A consultant may
consider very basic project management tool
(including excel or MS Projects) which may not
completely suffice the requirement and will be
very cheap; whereas another consultant may

The requirement of usage of tool is
specified in TOR part 3 (h) and (i) . Please
refer to the page no 11 and 12 of the
Scope/TOR.

The Consultant is required to have tools
for assessing and monitoring operational
readiness to highlight critical activities,
key delays and suggest critical areas to de-
bottleneck. It is expected to use these
tool/s for executing its scope. GMDC will
not be purchasing this tool, or its license
to operate. The tool will be used by the
Consultant as a service and its cost is
required to be borne by the Consultant.
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Clause Description

ng'. l\(j:l)ause Pre- Bid Queries/Clarification gg?::gii;%or:se, aleis e/
consider sophisticated tool which can be very
costly
GMDC is requested to clarify — 1) That the cost of
tool is not be considered in the financial bid 2) if
costis to be considered, the shortlisted list of tools
(after discussions) may be provided so that
consultant can accordingly select. We strongly
recommend the first option
Pre-Qualification Criteria We understand that the last 3 years shall be | Please refer annexure -7.
Page The bidder must have an average annual revenue | considered from the date of issuance of this RFP | In case Bidder is following a calendar year
of Rs. 100 crore (Rs One Hundred Crore) per i.e. FY 2018-19, FY 2019-20 & FY 2020-21. Please then it should provide audited Turnover
18 No. 25 annum, from management consulting business, clarify and confirm for FY 2018, 2019 and 2020. In case Bidder
*| of 85 for last three years (Excluding revenues from IT ' is following the financial year then it
5.1(b): implementation, ERP, Audit, Taxation). should provide latest available annual
audited turnover for last three years from
2017-18 to 2020-21.
We understand that the project experience from | RFP intends the consultant to bring
Page Oil & Gas, Chemicals and Natural Resources are | diverse experience from related sectors.
very different from the project experience of
No. 26 Mining, Metals and mineral sector. Therefore, in
of 85 relation to the business domain of GMDC, it is
19. | 5.2A The work must relate to minerals, metals and advisable that a consultant with only relevant
' 2): o _ ) project experience within the minerals, metals
Tachniic mining sectors, Oil and Gas, Chemicals and Natural | 544 mining sectors should be considered.
Resources only.
al score .
criteria Suggestion

The work must relate to minerals, metals and
mining sectors only
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Clause Description

Sr. | Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
No. | No Corrigendum
Page  Project Team Leader: 5 marks Yes. The Team Leader is not required to be
No. 27 « Project Manager: 5 marks based at site but is expected to be
of 85 Subject Matter Experts: - We understand that the position of Project team ;\;:::r?lzti;a; important meetings and
20. | £ 5¢ = Team Member (Mining): 3 marks Leader is an off-site position. Kindly confirm. '
Technic | © Team Member (PMC): 3 marks
al score | ® Team Member (Environment): 2 marks
criteria | ® Team Member (Land and R&R): 2 marks
Page Project Manager/Project Lead: We understand that Engineering in any stream will | RFP provisions remain unchanged.
No.27 | e Graduate in Engineering plus post-graduate in | be considered. Considering the nature of work
of 85 management or MBA and having relevant engin_eering rela_tted to mining & earth science_s
. . (Applied Geologist) should have been a better fit
5.2: mining and metal sector experience as below. considering the nature of assignment
Technic | ®6 years of experience with at least 5 years’ '
1 al score experience in mining and metals sector including | We request you to modify the above clause as:
" | criteria management consulting in this field Project Manager/Project Lead:
Graduate in Engineering (Mining / Mine
Machinery / Mineral Engineering / Applied
Geology) plus post-graduate in management or
MBA and having relevant mining and metal sector
experience as below
Page The Bidding Consultant shall be required to bid for | We understand that the specific requirement of | Please refer below amended first para of
No. 12 his Consulting Fees based on the full team | team members is essential for successful delivery | clause 3 of section Il —-TOR (page no 12)
ores ier?;(t)};;iri]:égttg lIJaet(ejrellaTQ))//esdtaghee' gﬁ?ﬂ;ﬂgﬁﬂ of the project. On one hand some of the resources “The Bidding Consultant shall be required
22. : . o
Section | adjusted to remove the pricing for that particular would be required regularly while inputs f|.rom to bid his Consulting Fees based on the full
Il team member/s. GMDC retains the right to make | SOMe Of the resource may be required | yo5 genjoyment for a committed period
TERMS | changes in staff strength with notice of at least 30 of 2 years (24 months) and no change in
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Clause Description

ng'. l\(j:l)ause Pre- Bid Queries/Clarification gg?:itgzimor:sy ALY
OF days. In such cases, the PMC consultant will need | intermittently. We as Management Consultant | envisaged in the team by GMDC except
REFERE | to reduce the team strength to reflect the new | estimate. under extra ordinary conditions.
NCE/sc | team deployment requirement. Payment for the
OPEOF | actual team deployed team will be made However, the team members can be deployed for | |f gMDC, at its sole discretion, decides to
according to prices for each type of team member | €ntire duration of the project considering the | extend the contract period for an
WORK | fixed in this Agreement. specific requirement for Project Management | aqditional 1 year upon completion of the
3 Team Cons_u_ltancy. Hence, in case of discontinuing the | jnitial 2 years period, in such a case, GMDC
Deploy specific team members at the later stage of | reserves the right to changes /reduction
ment prole_ct shall make the viability of project for the | i staff strength and the PMC consultant
appointed consultant. will need to reduce the team strength to
We request you to remove this clause in interest reflept the new team deployment
of larger and relevant participation requirement. In case of such extension,
payment for the actual team deployed
team will be made at similar or negotiated
rates as the case maybe. ”
Page Liquidated Damages for error/variation Given the number of deliverables, it should be | RFP Condition remains unchanged
No. 59 . . linked to the payment of that deliverable and not
In case any error or variation is detected in the
of 85 reports submitted by the Consultant and such of the total fee.
Section | erroror variation is the result of negligence or lack | | ooking at the large quantum of work, Request if
V: of due diligf_nlce Odn the part oIhthe C?nsu:alrrt, tge the mentioned clause can be suitably amended
consequentia amages ereof sha e : _—
23. | Clause quantﬂ‘ied by GMDC inga reasonable manner and a.mo.| the maximum liquidated damages can be
7.2.1: recovered from the Consultant by way of deemed limited to 5%.

liguidated damages, subject to a maximum of the
10% of Agreement Value/Contract
Price/Consultant’s Fees for the Project.

Further, such provision should be invoked only
after opportunity is provided to Consultant to
rectify and/or explain the matter. Further such
error should be material in nature and should be
of financial nature only.
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Clause Description

Sr. | Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
No. | No Corrigendum
Pa Performance Security : The Successful Bidder shall | Looking at the large quantum of work, Request if | RFP Condition remains unchanged
ge . . . . .
No. 35 furnls_h Performance Se_cunty to Authority f_or the mentlone_d clause can be swtably_ amended
securing the due and faithful performance of its | and the maximum Performance Security can be
of 85 obligations under the Agreement, within 20 days | limited to 5% of Consulting Fees (without GST).
Section | from the LOA, in the form of Demand Draft or an
m unconditional and irrevocable bank guarantee
(Annexure 13) for amount of equivalent to 10%
2. INSTRU (Ten percent) of Consulting Fees (without GST)
CTIONS quoted for the Scope of Work payable to GMDC by
TO the Successful Bidders (the “Performance
BIDDERS | Security”) from Approved Bank to Authority. Such
performance Security shall be in favour of Gujarat
Clause | Mineral Development Corporation Ltd and
7.3 admissible and payable at Ahmedabad branch
from Approved Bank to Authority.
le Transaction Advisory work would also involve bid | Please confirm if 3 TA work is for 1 project or for | Itis for all scope of work.
25, process work maximum upto three for | all the scope of work?
existing projects or for organizational work.
3.6 Team Member (Land and R&R) Please confirm the role of Land/ R&R related | The land /R&R expert is required to
resource in the scope. We understand that | undertake activities which are broadly
Position 5 and 6 can be merged. summarized below.
e Preliminary assessment of ownership/
26 title of land area selected for

undertaking new projects.
Assisting  GMDC  in
documents related to LAQ .
Assisting GMDC in acquiring the land
in mining projects and suggesting the

preparing
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Clause Description

Sr. | Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
No. | No Corrigendum
model (i.e direct purchase/lease
purchase/ rental basis) economical to
GMDC.
e Assisting GMDC in liaison with related
Government departments/land
owners/ related NGOs.
e Preliminary assessment of displaced
families required to be rehabilitated.
o Assisting GMDC in R&R related
activities .
1.6.3 Pre-Bid Meeting: The Pre-Bid Meeting shall be | we request you to conduct pre bid in offline mode | The pre bid meeting was held offline with
held at 12:00 hrs on 13/12/2021 at GMDC office | as well if possible. option of online meeting.
situated at Khanij Bhavan,
27. 132- ft Ring Road, Gujarat University Ground,
Vastrapur,
Ahmedabad- 380052
4.4.11 | A pen drive comprising of soft copy of Technical | Pen drive is restricted due to data security issue. | Please refer to answer to pre bid query no
28. Bid also to be | Please allow submission of technical bid through | 40
submitted as part of Technical Bid portal/ Email.
51D The Bidder must have an average annual revenue | Please relax the requirement of turnover to Rs 75 | RFP condition remain unchanged
of Rs 100 «crore (Rs One Hundred | croresimilarto CGM Gujarat having similar type of
Crore) per annum, from management consulting | TA work for mineral blocks for similar tenure.
29. business, for last three years

(Excluding revenues from IT implementation, ERP
, Audit, Taxation
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Clause Description

Sr. | Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
No. | No Corrigendum
52A1 | Type of Client: Indian Central / State/ Municipal | Requesting you to relax this requirement to Rs 50 | RFP condition remain unchanged
Government Departments or Indian Public Sector | lakhs considering the long-term mandates has
Companies or Undertakings / Semi Government | been very less having duration of more than 1 year
entities with majority holding of Government / | in mineral sector. Mostly assignments are related
30. Private Sector | to task based and having value on competitive
entities basis which is less than 200 lakhs.
Fees : Equal to or higher than Rs 200 lakh excl.
taxes pa
52A1 | Sector : The work must relate to minerals, metals | If sectors like Oil & Gas, Chemicals are considered, | RFP condition remain unchanged
and please consider Infrastructure sector as well
31. mining sectors , Oil and Gas, Chemicals and | specially to sync with the above "Municipal
Natural Government Departments".
Resources only.
52A1 | Relevant portion of Work Order/contract/Client | We understand that same client same project but | RFP specifies different projects. So same
completion certificate to be submitted. | with extensions of scope of work shall be | client but different projects having
32. « Different projects (with separate Work Orders / | considered as separate project. different work order are eligible under this
Pos and separate scope) with the same client can criterion.
be considered as separate projects
5.2A2 | Type of Scope: Bid Process / Transaction Advisory | Please clarify why IT implementation has been | Please refer to Answer to Pre Bid query no
relating to onboarding of execution partner/ | added here and not considered in criteria No 1 | 15.
Financial Due Diligence / Financial Viability | above.
33, Assessment

Projects related
to IT implementation/DPR; Forensic/ Internal
Audit shall not be considered.
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Sr.

No.

Clause
No

Clause Description

Pre- Bid Queries/Clarification

Draft Response/ Addendum /
Corrigendum

34.

5.2A2

Type of Client: Indian Central / State/ Municipal
Government Departments or Indian Public Sector
Companies or Undertakings / Semi Government
entities

with majority holding of Government.

Criteria 1 has mentioned private sector as well and
in this private sector has been removed.
Requesting you to have a inform criteria for wider
participation from reputed consultant rather than
criteria suiting a specific consultant.

This  criterion intends to grade
consultant’s experience with Public
sector/ Government sector. Therefore, no
change in RFP Conditions.

35.

5.2

Note:

Of above, all should be on the regular roll of the
Consultant except Team Member (Environment)
and Team
Member (Land and R&R). The Consultant is
permitted to propose contractual position for
Team Member (Environment) and Team Member
(Land and R&R) . All members should be below 60
years of age. Consultant is
required to deploy all personnel for this
assignment. Above is a minimum list and
deployment tenure is specified in TOR in Section
[I. Additional expert resources or support staff is
welcome but should not substitute the above.

We request you to relax this requirement of
Regular roll as from the previous experience its
beneficial that domain experts as per requirement
of client is hired for specific assignments having
specific skills. To have regular manpower will not
add value to the client rather than increasing cost
of on-roll manpower loaded multiple times. Team
Leader and any 1 team member may be mandated
to be On-roll.

The consultant is expected to have
invested in internal capacity building and
have required inhouse expertise
pertaining to at least PMC and mining
sector.

Owing to above reason, on roll
requirements is mandated for the Team
Leader, Project manager and Subject
Matter experts pertaining to mining and
PMC. Whereas contractual positions are
permitted for Environment and Land &
R&R exporter.

36.

5.4

54. Composite Score
(i) The Composite Score of the Bidder shall be
determined by combining Technical
and Financial Scores based on following formula;
Composite Score (CS) =Technical Score (TeS) *
0.80 + Financial Score (Fis) * 0.20
The technical experience has been assigned 80%
of weightage while price quote s

A STANDRAD practice is to have 70% weightage to
technical scope. 80% will unnecessary skewed
towards few parties only.

RFP Conditions remains unchanged
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Sr.

No.

Clause
No

Clause Description

Pre- Bid Queries/Clarification

Draft Response/ Addendum /
Corrigendum

assigned 20% weightage.
(i) The Bidder Obtaining Highest Composite Score
shall be generally declared as
Preferred Bidder. After negotiations at the
discretion of GMDC, the LOA would be
granted to the preferred bidder who would then
be the Successful Bidder with
whom the Agreement shall be signed.

37.

SECTIO
Nivd

d) In case any of the manpower is absent for a
particular period of time then
proportionate deduction for non-
deployment/absence period shall be made. In the
event of repeated non-deployment/ absence of
manpower for unreasonable time
then it shall be considered Consultant’s Event of
Default

Canyou please allow response of consultant in this
regard?

The query is not clear.

38.

1.6 (4)

Online Submission of Price Bid

The Price Bid is to be submitted online only at
designated place on https://gmdc.nprocure.com
17/01/2022 up-to 17:00 hrs and (i) any submission
of offline price bid (i.e physical submission) or (ii)
submission of price bid along with technical bid
will lead to disqualification.

A copy of instruments or information pertaining to
it may be required to be submitted online at the
time of submission of Price bid.

Kindly extend the timeline to 02/02/2021 as all the
Deloitte offices across the globe has a global
shutdown and year-end closing from 24.12.2021
to 02.01.2022 and the internal services are
interrupted during this tenure. Also, the RFP
requires multiple eligibility documents to be
submitted which will be difficult to gather in this
short period of time

The Bid Submission date is extended.
Please refer Annexure -2
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Sr.

No.

Clause
No

Clause Description

Pre- Bid Queries/Clarification

Draft Response/ Addendum /
Corrigendum

Technical Bid is not to be submitted online, but
should be submitted in physical offline mode after
the submission of the Price Bid at the designated
address by the deadline mentioned.

39.

1.6 (5)

Last Date and Time of Submission of Technical
Bid, RFP Fees & EMD in Hard Copy

The Technical Bid is to be submitted off line,
strictly after the due date for online submission of
price bid but on or before 19/01/2022 up to 17:00
Hrs. at GMDC office situated at Khanij Bhavan,
132-ft. Ring Road, Gujarat University Ground,
Vastrapur, Ahmedabad- 380052, by Speed
Post/RPAD/Hand delivery/Courier in sealed cover
duly super scribed as mentioned in the RFP.

Kindly extend the timeline to 05/02/2021 as all the
Deloitte offices across the globe has a global
shutdown and year-end closing from 24.12.2021
to 02.01.2022 and the internal services are
interrupted during this tenure. Also, the RFP
requires multiple eligibility documents to be
submitted which will be difficult to gather in this
short period of time

The Bid Submission date is extended.
Please refer Annexure -2

40.

4.4. (b)
11

Submission Format & Sealing and Marking of
Proposals

A pen drive comprising of soft copy of Technical
Bid also to be submitted as part of Technical Bid

Since DTTILLP has a strict policy on data
confidentiality, our systems across the globe
doesn’t support any export of data in any portable
device format. Hence, request you to kindly allow

Bidders for whom a pen drive is not
feasible, may send a password protected
soft copy of Technical proposal through
email strictly and only after due date of
Physical Submission of Technical Proposal
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Clause Description

ng'. l\(j:l)ause Pre- Bid Queries/Clarification g(;?:citgzifjﬁuor:sy AREIEE T
the soft copies to be submitted to you over email | but not later than two working days of the
through a password protected document. Due Date of Technical Proposal.
. o Due to economic slowdown and covid related | Please refer to Annexure 1 for amended
Technical Score Criteria market downturn, last 3 years were not a shining | criteria5.2 A (1) and 5.2 A (2).
Experience over last eight completed years and | epitome for the industry. Hence, projects with a
current year (FY13-14 to FY21-22) meeting the higher ticket value like INR 2 crores was very
following criteria scarce during this recent period. Moreover, due to
Type of Scope: Management Consultant cum slowdown in the mining sector in India, during
Transaction Advisor /Project Monitoring or 2014-16, the large projects and investments were
Management/ New Project Planning, scarce. Hence, we request you to kindly extend the
implementation or monitoring support. Projects timeframe to 10 years (FY10-11 to FY21-22) and
i i L reduce the ticket size to INR 100 lakhs
related to IT implementation; Forensic/ Internal
Audit shall not be considered.
41. | 5.2 (A-1) | Type of Client: Indian Central / State/ Municipal

Government Departments or Indian Public Sector
Companies or Undertakings / Semi Government
entities with majority holding of Government /
Private Sector entities

Fees : Equal to or higher than Rs 200 lakh excl.
taxes pa

Engagement: Completed or Ongoing
engagements with project duration of minimum
one year in India.

Sector : The work must relate to minerals, metals
and mining sectors,
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Clause Description

Sr. | Clause . . e Draft Response/ Addendum /
No. | No Pre- Bid Queries/Clarification Corrigendum
1) Due to economic slowdown and covid related 1) Yofur understa_ndlsngigot;orrgct.dPl_eise
Technical Score Criteria market downturn, last 3 years were not a shining reler FORC”;gr:akh' d( ) Req;me ticket
Experience over last eiaht completed q epitome for the industry. Hence, projects with a value s Rs S0 lakh and notRs 2 cr.
P St eight complete yefflrs an higher ticket value like INR 2 crores was very scarce
current year (FY13-14 to FY21-22) meeting the during this recent period. Moreover, due to 2) PI?aS? refer to Annexure 1 for amended
following criteria slowdown in the mining sector in India, during criteria 5.2 A(1) and 5.2 A@2)
Type of Scope: Bid Process / Transaction Advisory 2014-16, the large projects and investments were 3) Your understanding is correct.
relating to onboarding of execution partner/ , Z‘iarce' - or of
Financial Due Diligence / Financial Viability ) Also, as you are aware that t ?re ar_e a num. ero 4) Please refer to Annexure 1 for amended
. PSUs who have awarded the financial appraisal of o
Assessment Projects related to IT . . . . criteria 5.2 A(1) and 5.2 A(2)
] ] ] ) various mines to various consultants on L1 basis.
implementation/DPR; Forensic/ Internal Audit Thus the discovered pricing was comparatively
shall not be considered. quote lower and many a times, there were
42.|5.2A(2) | Type of Client: Indian Central / State/ Municipal repeated Work Orders from the same client to

Government Departments or Indian Public Sector
Companies or Undertakings / Semi Government
entities with majority holding of Government.

Fees : Equal to or higher than Rs 50 lakh excl.
taxes pa

Engagement: Completed or Ongoing
engagements

Sector : The work must relate to minerals, metals
and mining sectors , Oil & Gas, power, chemicals
and Natural resources only.

carry out different mines’ financial appraisals at a
same rate, which effectively reduced the ticket
value. Also, the consultants experience in the
specific work shall be proved by the number of
similar projects they have carried out and not the
ticket value. Hence, we request you to kindly
extend the timeframe to 10 years (FY10-11 to
FY21-22) and reduce the ticket size to INR 4 lakhs.
3) Also, kindly clarify our understanding on the
scoring. We understand that the bidder having 7
projects will score 14 marks, and will have 2 marks
more than the one having 6 projects. While the
bidder citing 8 projects will have 15 and will have
only 1 mark higher than the bidder with 7 projects.
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Clause Description

Sr. | Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
No. | No Corrigendum
« Relevant portion of Work Order/contract/
Client completion certificate to be submitted. 4)  Kindly divide the scoring equally over the number
of projects cited. We request you to kindly make it
« Different projects (with separate Work Orders / 3 marks each for a maximum number of 5 projects
Pos and separate scope) with the same client can from which the bidder can score 15, i.e. full marks.
be cited as separate projects
Scoring: 2 marks per project.
Max 8 projects
Max 15 marks
Notification of Award Once we receive the LoA, the same needs to be Agreed.
recorded and sent for vetting and signing by the
Successful Bidder shall, within 7 (seven) days of | a,thorized representative, which takes at least 4-
the receipt of the LOA, sign and return the | 5 gays. Then sending it over to GMDC through
duplicate copy of the LOA in acknowledgement | courier may take another 3-4 days time. Hence,
thereof. In the event the duplicate copy of the LOA | e request you to kindly extend this timeline to
duly signed by the Successful Bidder is not | 19 gays,
43. | 7.1. (i) received by the stipulated date, GMDC may,
unless it consents to extension of time for
submission thereof, appropriate the Bid Security
of such Bidder as damages on account of failure of
the Successful Bidder to acknowledge the LOA,
and the next Eligible and Qualified Bidder may be
considered.
) Since, there are multiple parties like risk and legal | Agreed.
44. 173 Performance Security teams are involved during the contract stage and

the bank guarantee is made centrally, which takes
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Sr.

No.

Clause
No

Clause Description

Pre- Bid Queries/Clarification

Draft Response/ Addendum /
Corrigendum

The Successful Bidder shall furnish Performance
Security to Authority for securing the due and
faithful performance of its obligations under the
Agreement, within 20 days from the LOA, in the
form of Demand Draft or an unconditional and
irrevocable bank guarantee (Annexure 13) for
amount of equivalent to 10% (Ten percent) of
Consulting Fees (without GST) quoted for Part 1
and Part 2 of the Scope of Work payable to GMDC
by the Successful Bidders (the “Performance
Security”) from Approved Bank to Authority. Such
performance Security shall be in favour of Gujarat
Mineral Development Corporation Ltd and
admissible and payable at Gandhinagar branch
from Approved Bank to Authority.

more time than envisaged, we request you to
kindly extend the timeline to 30 days.

45.

Fraud and Corrupt Practices

The Bidders and their respective officers,
employees, agents and advisers shall observe the
highest standard of ethics during the Bidding
Process and subsequent to the issue of the LOA
and during the subsistence of the Contract.
Notwithstanding anything to the contrary
contained herein, or in the LOA or the Contract,
GMDC may reject a Bid, withdraw the LOA, or
terminate the Contract, without being liable in any
manner whatsoever to the Bidder, if it determines

While Deloitte commits to maintain the best
standard of professional ethics, integrity and fair
practices, there should be a provision that the
specific personnel involved in the unfair practices
shall be taken action upon and not the whole firm
shall be penalized for the default of any unlawful
person.

Also, request you to kindly limit the recoverable
loss to a limit of the value of the contract

Recoverable loss would be limited to the
value of the contract. Other RFP
Conditions remain unchanged.
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No.

Clause
No

Clause Description

Pre- Bid Queries/Clarification

Draft Response/ Addendum /
Corrigendum

that the Bidder or as the case may be, has, directly
or indirectly or through an agent, engaged in
corrupt practice, fraudulent practice, coercive
practice, undesirable practice or restrictive
practice in the Bidding Process. In such an event,
GMDC shall be entitled to forfeit and appropriate
the EMD, as the case may be, without prejudice to
any other right or remedy that may be available to
GMDC under the Bidding Documents and/ or the
Contract, or otherwise. In case of cancellation of
Contract, if already awarded,

Authority shall be entitled to recover from the
Bidder the amount of any loss arising from such
cancellation in accordance with provisions of RFP
Document.

46.

Section
V,2.8

Suspension of Agreement

GMDC may, by written notice of suspension to the
Consultant, suspend all payments to the
Consultant hereunder if the Consultant shall be in
breach of this Agreement or shall fail to perform
any of its obligations under this Agreement,
including the carrying out of the Services; provided
that such notice of suspension (i) shall specify the
nature of the breach or failure, and (ii) shall
provide an opportunity to the Consultant to
remedy such breach or failure within a period not

We request you to kindly modify it as follows:

GMDC may, by written notice of suspension to the
Consultant, suspend all payments to the
Consultant hereunder if the Consultant shall be in
breach of this Agreement or shall fail to perform
any of its obligations under this Agreement, due
to the reasons within the control of the
consultant, including the carrying out of the
Services; provided that such notice of suspension
(i) shall specify the nature of the breach or failure,

Agreed. The said clause stands amended
as below.

“GMDC may, by written notice of
suspension to the Consultant, suspend all
payments to the Consultant hereunder if
the Consultant shall be in breach of this
Agreement or shall fail to perform any of
its obligations under this Agreement, due
to the reasons within the control of the
consultant, including the carrying out of

Page 24 of 30




Sr.

No.

Clause
No

Clause Description

Pre- Bid Queries/Clarification

Draft Response/ Addendum /
Corrigendum

exceeding 15 (fifteen) days after receipt by the
Consultant of such notice of suspension.

and (ii) shall provide an opportunity to the
Consultant to remedy such breach or failure
within a period not exceeding 15 (fifteen) days
after receipt by the Consultant of such notice of
suspension.

the Services; provided that such notice of
suspension (i) shall specify the nature of
the breach or failure, and (ii) shall provide
an opportunity to the Consultant to
remedy such breach or failure within a
period not exceeding 15 (fifteen) days
after receipt by the Consultant of such
notice of suspension.”

47.

Section
V,3.2.3

Confidentiality

The Consultants, their Sub-consultants and the
Personnel of either of them shall not, either during
the term or after the expiration of this Contract,
disclose any proprietary or confidential
information relating to the Project, the Services,
this Contract or GMRDS's business or operations
without the prior written consent of GMRDS,
provided however that this clause shall not apply
to any information (a) which already forms part of
the public domain; or (b) which is received from a
third party; or (c) which is independently
developed; or (d) which is required to be
submitted to any regulatory, statutory or
governmental authority.

We request you to kindly set a timeline of
confidentiality, e.g. 1 year. While the projects
outcomes/ privy data shall not be shared
anywhere, but the project’s scope can be shared
as the credential of Deloitte in future after the
initial cool-off period.

Agreed. Following para stands inserted as
point no (e ) to the existing clause.

“........(€) information related to project’s
scope and the Consultant’s role in
executing this scope which the
Consultant may want to share as its
credential.”

48.

52A(1)

Technical Score criteria

..... Sector : The work must relate to minerals,
metals and mining sectors , Oil and Gas, Chemicals
and Natural Resources only.........

In order to ensure consistency with criteria 5.2 (A-
2), we request you to include power as one of the
eligible sectors for evaluation under this criteria as
well Further, as per conventional definition of
Natural Resources, all assignments pertaining to
Water, Solar, Wind etc. should also qualify in

Please refer Annexure-1 for the amended
Technical Marking criteria 5.2 A(1) and 5.2
1(2).
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No.

Clause
No

Clause Description

Pre- Bid Queries/Clarification

Draft Response/ Addendum /
Corrigendum

terms of eligible sectors. Kindly confirm our
understanding.

49.

52A(2)

.......... Type of Scope: Bid Process / Transaction
Advisory relating to onboarding of execution
partner/ Financial Due Diligence / Financial
Viability Assessment Projects related to IT
implementation/DPR; Forensic/ Internal Audit
shall not be considered.

Type of Client: Indian Central / State/ Municipal
Government Departments or Indian Public Sector
Companies or Undertakings / Semi Government
entities with majority holding of Government.........

In order to ensure consistency with criteria 5.2 (A-
1), we request you to consider relevant credentials
from private clients.

Further, since a significant number of such
transactions are funded by donor agencies, we
request to consider credentials pertaining to
Transaction Advisory relating to onboarding of
execution partner/ Financial Due Diligence /
Financial Viability Assessment funded by donor
agencies

Please refer Annexure-1 for the amended
Technical Marking criteria 5.2 A(1) and 5.2
1(2).

50.

5.2C

Team Member (PMC) Qualification: Graduate
Engineer plus Certified Project management
Professional (PMP) or Post-graduate in
Management or MBA.

We request you to also include post-graduation in
engineering/technology as acceptable
qualification for Team Member (PMC) and modify
the clause as ;

“Graduate Engineer plus Certified Project
management Professional (PMP) or Post-
graduate in Management/Engineering or MBA.”

Please refer Annexure-1 for the amended
Technical Marking criteria 5.2 A(1) and 5.2
1(2).

51.

52A(2)

....... Type of Client: Indian Central / State/
Municipal Government Departments or Indian
Public Sector Companies or Undertakings / Semi
Government entities with majority holding of
Government. ....

Please include Private sector and or Global Public
Sector

RFP Conditions remain unchanged
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Clause Description

Sr. | Clause Pre- Bid Queries/Clarification Draf_t Response/ Addendum /
No. | No Corrigendum
5.2A(1) Increase the ticket value of assignment RFP Conditions remain unchanged
Fees : Equal to or higher than Rs 200 lakh excl.
taxes pa
59 52A(1)
“land (2) |92A(2)

Fees : Equal to or higher than Rs 50 lakh excl. taxes
pa
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Annexure 1: Technical marking criteria specified in Clause 5.2 A(1) and 5.2 A(2) stands amended as below.

Sr
[\[o}

A

Marking Heads

Experience of Bidder*

Marks

40

Sub-Marks

Experience over last Ten completed years and current year (FY11-12 to FY21-22) meeting the following criteria

Type of Scope: Management Consultant cum Transaction Advisor /Project Monitoring or Management/ New
Project Planning, implementation or monitoring support. Projects related to IT implementation, Forensic/ Internal
Audit shall not be considered.

Type of Client: Indian Central / State/ Municipal Government Departments or Indian Public Sector Companies or
Undertakings / Semi Government entities with majority holding of Government / Private Sector entities.

Fees : Equal to or higher than Rs 200 lakh excl. taxes pa
Engagement: Completed or Ongoing engagements which have completed 70% of the engagement duration.

Sector : The work must relate to minerals, metals and mining sectors , Oil and Gas, Chemicals and Power (i.e
Thermal/Solar/wind/ hydro) only.

o Relevant portion of (i) Work Order/contract and (ii) Client completion certificate if project is completed /Client
certificate/evidence specifying 70% completed engagement duration.

o Different projects (with separate Work Orders / POs and separate scope) with the same client can be cited as
separate projects).

[ ]

25

5 mark per project.
Max 5 projects.
Max 25 marks

Experience over last ten completed years and current year (FY11-12 to FY21-22) meeting the following criteria

Type of Scope: Projects related to Bid Process / Transaction Advisory relating to onboarding of execution partner/
Financial Due Diligence / Financial Viability Assessment. Projects related to IT implementation/DPR, Forensic/
Internal Audit shall not be considered.

15

2 marks per project.
Max 8 projects
Max 15 marks
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Type of Client: Indian Central / State/ Municipal Government Departments or Indian Public Sector Companies or
Undertakings / Semi Government entities with majority holding of Government/ Private Sector entities/ projects
scope as specified above funded by multilateral donor agency.

At least 2 projects of the showcased projects / engagements should be with Indian Central / State/ Municipal
Government Departments or Indian Public Sector Companies or Undertakings / Semi Government entities with
majority holding of Government.

[llustratively, (i) if Bidder is showcasing three projects, then at least two showcased projects should be with Indian
Central / State/ Municipal Government Departments or Indian Public Sector Companies or Undertakings / Semi
Government entities with majority holding of Government (ii) if Bidder is showcasing 2 projects then both showcased
projects should be with Indian central/state/Municipal government departments or Indian PSUs/ Semi Government
entities with majority holding of Government ]

Fees : Equal to or higher than Rs 50 lakh excl. taxes pa

Engagement: (i) Work Order/contract and (ii) Client completion certificate if project is completed /Client certificate
specifying 70% completed engagement duration.

Sector: The work must relate to minerals, metals and mining sectors , Oil and Gas, Chemicals and Power (i.e
Thermal/Solar/wind/ hydal) only.

o Relevant portion of Work Order/contract/Client completion certificate to be submitted.

o Relevant portion of (i) Work Order/contract and (iii) Client completion certificate specifying completed engagement
duration.

o Different projects (with separate Work Orders / Pos and separate scope) with the same client can be cited as separate
projects
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Annexure 2: Clause 1.6 , Schedule of Bidding stands amended as below

Original Clause Amended Clause
S EV?nt. Date, Time and Address ST Event Description Date, Time and Address
No. Description No.

4 | Online The Price Bid is to be submitted online only at 4 | Online Submission | The Price Bid is to be submitted online only at
Submission of | designated place on https://gmdc.nprocure.com of Price Bid designated place on https://gmdc.nprocure.com
Price Bid 17/01/2022 up-to 17:00 hrs and (i) any submission 25/01/2022 up-to 17:00 hrs and (i) any submission of

of offline price bid (i.e physical submission) or (ii) offline price bid (i.e physical submission) or (ii)
submission of price bid along with technical bid will submission of price bid along with technical bid will
lead to disqualification. lead to disqualification.

5 | LastDate and | The Technical Bid is to be submitted off line, strictly 5 | Last Date and The Technical Bid is to be submitted off line, strictly
Time of after the due date for online submission of price bid Time of after the due date for online submission of price bid
Submission of | but on or before 19/01/2022 up to 17:00 Hrs. at Submission of but on or before 28/01/2022 up to 17:00 Hrs. at
Technical Bid, | GMDC office situated at Khanij Bhavan, 132-ft. Ring Technical Bid, RFP | GMDC office situated at Khanij Bhavan, 132-ft. Ring
RFP Fees & Road, Gujarat University Ground, Vastrapur, Fees & EMD in Road, Gujarat University Ground, Vastrapur,
EMD in Hard Ahmedabad- 380052, by Speed Post/RPAD/Hand Hard Copy Ahmedabad- 380052, by Speed Post/RPAD/Hand
Copy delivery/Courier in sealed cover duly super scribed delivery/Courier in sealed cover duly super scribed as

as mentioned in the RFP. mentioned in the RFP.

6 | Opening of On 20/01/2022 at 11:00 hrs at GMDC office 6 | Opening of On 29/01/2022 at 11:00 hrs at GMDC office
Technical Bid Technical Bid
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